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What does leaving a fragmented ERP actually save
you?
Forrester ran the numbers.
Intuit commissioned Forrester Consulting to model the projected ROI of consolidating from disconnected,

multi-entity systems onto a unified platform — the same move OOTB guides NetSuite users through

every day.

128–467%
Projected 3-year ROI for composite
organization

$191K–$697K
Projected net present value over 3
years

78%
of respondents expect resource
time savings

WHAT DROVE THE SAVINGS

● Finance teams cut 75–95% of time spent on intercompany data entry by consolidating from multiple entity
logins — saving up to 494 hours annually by year 3.

● Month-end reconciliation time dropped up to 95%, with CFOs saving 25–75% of hours previously spent
fielding ad hoc report requests.

● Organizations recovered 50–80% of revenue previously lost to reporting delays — worth up to $239K over 3
years.

● Payroll processing went from 8 hours per entity to 2 hours across all entities — enabling a switch from
biweekly to weekly pay cycles.

"I felt like I didn't want to go leap off a cliff and sign some three-year deal, spend a quarter-million dollars

migrating data, and have to have somebody on staff to run the project."

— CTO/CMO, Hospitality — on why they chose not to pursue a traditional ERP migration

■ Independent Forrester study commissioned by Intuit — 8 interviews + 150 survey respondents across multi-entity businesses in

North America. OOTB shares it because the migration challenges and financial upside mirror what we see with our NetSuite clients

every day.
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